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Mayor Bill LaFortune

Accomplishments & Initiatives 

April, 2002 – July, 2005
· Reconvened the Economic Development Commission (EDC) charged with administering the portion of the hotel/motel tax dedicated to the City’s economic development fund.

· Proposed to the EDC the movement of the entire portion of the hotel/motel tax dedicated to the City’s economic development fund to the Convention and Visitors Bureau for hotel/motel purposes, currently underway, spurring the Tulsa Metro Chamber to raise privately $9 million to fund its economic development efforts and be more proactive in attracting and retaining jobs by “mining” existing Tulsa companies and targeted prospects outside of Tulsa.

· Proposed to the EDC the development of a City of Tulsa specific economic development plan, currently underway.

· Led efforts to pass Star Bond legislation and identify potential projects for its uses.

· Consolidated and coordinated services within Public Works and Urban Development Departments for more effective and cost efficient delivery of services.
· Led campaign, working with City Council and gaining feedback from citizens, to pass the largest general obligation bond package in the history of the City of Tulsa, providing a total of $250 million in capital projects to improve roads, sanitary sewers, flood control and other public building needs.
· Created Mayor’s Economic Development Team and consolidated the City’s economic development efforts into the Mayor’s Office of Workforce and Economic Development, providing for a single point of contact and more efficient and productive economic development efforts on behalf of the City.

· Implemented competitive selection procedures for personal services contracts at Tulsa International Airport resulting in substantial savings of taxpayer dollars.

· Issued an Executive Order to address conflict of interest issues in purchasing and operations at Tulsa International Airport.

· Appointed new leadership, including the airport director and airport board trustees, to provide new direction and reform at Tulsa International Airport.

· Consolidated all of the City’s information technology and telecommunications services for more effective and cost efficient delivery of services, which will result in significant cost savings for the taxpayers.

· Formed the Mayor’s Performance Review Team, a privately funded effort, which conducted extensive performance reviews of key city departments and implemented many of the Team’s recommendations, resulting in new efficiencies and substantial savings of taxpayer dollars.

· Established unprecedented working relationship with the City of Oklahoma City with regard to state and federal legislative issues as well as dialogue on other mutual issues our two cities face.

· Working with Tulsa County, led the campaign to pass Vision 2025 package, a 13-year, six-tenths of one-cent countywide sales tax for capital projects in Tulsa and throughout the region. Vision 2025 included the design and construction of the new iconic events center designed by the world-renowned architectural firm of Cesar Pelli & Associates.

· Spearheaded the Arkansas River development corridor study that again strengthens regional ties with Tulsa County government and municipal communities along the river. Vision 2025 and the river development study provided a foundation for building relationships throughout the region.

· Worked with regional mayors and County leaders to establish a cooperative relationship to help benefit and promote the entire Tulsa region.

· Created Mayor’s Homeland Security Task Force to develop a comprehensive plan for the safety and security of the city and bringing in $5.5 million in federal assistance.

· Created Mayor’s Citizens Corps to help citizens prepare for emergencies and mitigate disaster. 

· Developed ongoing initiatives to eliminate substandard housing and homelessness.

· Worked with Council to create an ethics policy for City employees, volunteers and elected officials.

· Lead the City through one of its most difficult economy and budget periods, balancing services and resources to achieve the highest level of service possible with substantially reduced revenues. After inheriting shortfalls in the City’s budget, Mayor LaFortune directed a $23 million reduction of the General Fund beginning in 2001, but has also overseen the recovery and reinstatement of reduced salaries and approved a 3.5 percent increase in pay to begin working toward salary upgrades to market levels.

· Provided assistance in establishing the Family Safety Center in Tulsa. Tulsa was one of 15 sites in U.S. selected by the Department of Justice to receive a $1 million grant to establish this center through the President's Family Justice Center Initiative.  The center is expected to open in January 2006 to bring together into one location all of the services available to victims of domestic abuse.   
· Initiated effort, as part of a police officer’s lawsuit settlement, to engage the Tulsa Police Department in programs to meet the standards for accreditation by CALEA (Commission on Accreditation for Law Enforcement Agencies).
· Support of passing legislative initiatives that will provide financial incentives to film production in Oklahoma and provided further support for the Tulsa film industry by creating the Tulsa Film & Music Office.
· Approved landmark settlement in a lawsuit against poultry companies to hold them accountable for agricultural waste in Tulsa’s watershed. The settlement is a standard for established permanent measures to reduce poultry waste and phosphorus loading in Oklahoma waters.
· Played a part in handing the jail back to the sheriff from private hands.

